
The Meadows Homeowners Association 
Board of Directors Meeting Minutes September 21, 2017 

 
A General Membership Meeting for The Meadows Lane Townhomes Homeowners Association was held on September 21, 2017 in 
the Meadows HOA clubhouse. Homeowners present were:  Kamie Bolingbroke, Linda Cooper, Brenda Fisher-Meibos, Susan Fowler, 
Stephanie Hale, Janna Hein, Sheena Jordan, Maria Lopez, Christopher & Mattie McCleve, Christopher & Alesha Penland, John 
Reese, Marie & Simeon Sharp, Dixi Staker, Tammy Tueller, & Robert Vanderwood. Also present were Casey Clark and Trisha 
Halverson of Alliance Property Management. 
 
Meeting Opening:  

 Meeting was called to order at 7:20 PM.  Quorum requirements: 25% of those present and holders of proxies was met with 22 
units represented. 

 Agenda: Brenda Fisher made a motion to approve, which was seconded by Linda Cooper. 
 Trisha Halverson recorded minutes. 

 
Minutes of September 15, 2016: 

 Brenda Fisher motioned to approve the minutes of September 15, 2016, a second was made by Linda Cooper, and minutes 
were approved by a unanimous vote with no objections. 
 

Board & Management Committee Report: 
 The pool system is continuing to deteriorate.  The pool requires a new cover, boiler, and pump which are costly expenses. 
 Insurance and lawn care are currently the largest expenses.  Casey mentioned both are bid out every year. 
 Casey reviewed the rule modification draft and reminded residents that it is the board’s decision on rule modifications, not 

the general membership’s decision.  There were no objections from the membership on the rule modification. 
 
Member/Owner Questions & Comments 

 Resident suggested we relocate the mail boxes, Casey mentioned this item was considered in the past and that it was decided 
that this would hinder parking for the association. 

 Susan Fowler asked about a first aid kit in the event of a pool accident.  Casey reminded residents that there is one in the fire 
extinguisher box. 

 
Financial Report:  

 Casey reviewed that the budget is sent every year.  It takes place in November and then is adopted.  
 Casey mentioned that we had to discard a lot of pool furniture, and that these will need to be replaced next year. 
 The association is not 100% funded for reserve study. Casey mentioned that this is not uncommon but that this is the 

association’s goal. The $4,660 in reserve funding will probably need to increase to $6,600 or higher.   
 Roofs are projected to be the most significant cost in the future. Casey reminded residents that we cannot say yes to every 

request, we need the reserves for higher cost maintenance items such as roofs. 
 Casey mentioned that nothing about the financials is concealed or closed, only legal matters.  If residents have any questions 

about the financials, we can set up a meeting to discuss. 
 

Election of Board Members: 
 Election – Casey reviewed the responsibilities of being a board member, and that this election is for a 3-year term. The 

association has a 3-member board which is currently on staggered terms.   
 Linda Cooper is up for re-election. Dixie Staker is up for election in 2 years, Sheena Jordan’s term is up next year. 
 Casey opened the floor to nominations.  Brenda Fisher was nominated by resident, Brenda accepted the nomination.  Sue 

Fowler nominated herself.  Linda Cooper nominated herself.  Linda Cooper made a motion to close nominations, seconded 
by Sheena Jordan. 

 Casey opened up the floor to votes. Votes: 5 votes for Brenda Fisher, 4 votes for Sue Fowler, 3 votes for Linda Cooper, and 4 
abstaining votes.  With the majority of votes, Brenda Fisher was voted on the board for a 3-year term. 

 Casey mentioned that we appreciate Linda’s hard work, she did a lot for the association. 
 

 
Adjournment of Meeting:  

 Motion: Linda Cooper with a second by resident.  Meeting adjourned at 7:55 PM.  


