
COLD SPRINGS VILLAGE HOMEOWNERS ASSOCIATION 
Minutes of General Membership Meeting 

North Ogden City Library 
 

Call to Order:  

 A general membership meeting of Cold Springs Village Homeowners Association was held on November 14th, 2019. The 
meeting was called to order at 7:15 PM 
 

Attendance / Quorum:  

 Association members in attendance: Guillermina Aguliar, Tony Aragon, Leslye Bee, David Bensemon, Lena Brittele, LaDawn 
Broberg, Val Campbell, Clark Weir, Greg Davis, Tiffany Dille, Aimee Dussol, Ben Evenhuis, Ann Lynne Gallegos, Tyler Gleave, 
Russell Harris, Nancy Hartog, Rick Hinds, Kevin Hudson, Sharen Kamp, Sheena Knight, Craig Lunceford, Helen Lunceford, 
Loretta Mcintosh, Nicolas Mcintosh, Christine Moore, Deborah Nicholson, Dewey Nicholson, David Nordquist, Dale Peterson, 
Merry Pitt, Margie Rice, Austin Seabolt, Mirinda Seabolt, Lisa Skeen, Shannon Vanderkool, and Nancy Wright. Other 
attendees included Casey Clark and Heather Gillespie of Alliance Property Management (“Alliance”) quorum was established, 
with a majority of homeowners represented. Casey explained the requirements of the GMM and explained the voting 
process, owner forum concerns, etc. Thank you to the board members from Alliance. First, highlight your unit to indicate that 
you are here and to ensure accurate contact information. Second, we are required to have 29 houses represented, 
confirmed that 31 homes are represented by person or proxy. Third, notice was sent out per the docs.   
 

Minutes Approval: 

 Shannon Vanderhold motioned to approve the minutes from November 15th, 2018, seconded by Rick Hinds and approved by 
a unanimous vote.  
 

Manager’s Report: 

 Alliance has reviewed estimates for 2020 landscape season and the board approved Old School due to competitive price and 
their quality of work. Also, the board chose to make a management company change from Kier to Alliance and we hope that 
it has been smooth and appreciate everyone.  

 
Financial Report:  

 The association is going to end the year in the black. Overall, the association is in good shape financially but there are a few 
specific items that continue to go over budget or near. 

 The maintenance costs continue to climb due to the age of the property and market rates. Alliance does market comps, 
collects estimates and works with known vendors to ensure that the work that is being done is quality for a fair market price.  

 Ashleigh Clark motioned to approve the financials; motion was seconded by Tony Aragon. 
 
2020 Budget 

 Alliance prepared and reviewed a 2020 budget; overall the association is in good financial condition. Increased reserve 
funding to about $72,000 a year and the current reserve study should have about $500,000 in the bank and currently there is 
about $300.000 which is very good for this HOA. We do not see any need for a special assessment, but our goal is always to 
save and put money away to avoid special assessments.  

 The HOA’s operations budget continues to climb due to landscaping costs climbing, labor costs climbing, insurance climbing, 
etc. Two elements that we are looking at with the 2020 budget with a $10/month increase due to offset the funding of the 
reserve funds and the increased landscaping and operations costs.  

 The 2020 budget was reviewed at the prior board meeting and approved, with a $10 assessment increase, by the board with 
a unanimous vote.  

 
Election of Board Members:  

 There is a five-member board, this year is a three-member year with three up for election; Casey Clark explained the 
purpose of the board and the responsibilities involved when being on the board.  

 Tiffany, Ashleigh, and Dave are all up for re-election; Ashleigh Clark is willing to run again and so is Tiffany Dille but Dave 
Nordquist is not willing to re-run. 

 Tony Aragon nominates Tiffany Dille and she accepted.  

 Tony Aragon was nominated- he accepted the nomination.  

 Austen Seabolt nominated himself.  

 Tony had 16 votes, Tiffany had one vote, and Austen had 10 votes.  

 Dewey nominated Austen Seabolt.  

 22 votes for Austen, 3 votes for Ashleigh, and Rick nominated Ashleigh.  



 Position three-Dewey nominated Ben Evenhuis and Ben accepts.  

 Rick nominated Ashleigh.  

 Ben got 11 votes, Ashleigh got 15 votes and Ashleigh was nominated for another three years. 
 
Member/Owner Forum:  

 Rick Hinds asked if the landscaping estimate a yearly contract of a multi-year contract. Casey explained that this year we 
proposed a three-year 3% increase contract for landscaping. Due to the limitations of the market etc.  

 Rick Hinds asked if the $10 increase for reserves or operations? Alliance explained that it is primarily for reserves. The largest 
increase is the maintenance line item.  

 Casey explained the benefits of the portals, maintenance requests, and maintenance emergency line, etc. Alliance asked that 
if owners haven’t set up a portal please visit Alliances’ office in Roy and the team will help set up a portal.  

 Sharen Kamp asked that Alliance sends out an email to everyone with Alliances’ contact information. This info will also be 
included in the year end packet- benefit of portal is owners can see on going progress.  

 Nancy noticed that on 1625, east of the roundabout, there is a large crack that were seals and that sealing has suck and 
created a gap. Alliance can look into getting those resealed and we cannot do that in the winter due to the cold weather and 
is not setting properly. Touch up done by Morgan Pavement due to the cracking come spring. 

 Casey explained our approach on crack seal & seal coat and that we prefer to do a slurry coat when the time comes due to 
the fact that it’s thicker, lasts longer, and the life span is seven to ten years vs three to five years on crack seal and seal coat.  

 Removing satellite dish; damages roofing. Casey said the HOA is responsible for the roofing and is one of the largest expenses 
of the HOA. What is generally done as a management company, the dish will be removed and owner submits a request. We 
should spend HOA funds to remove the mast and patch properly. We will remove the pole and keep the mast bracket. When 
it is installed, use the one that is already there or use the base that is already there. Dave commented that we have never 
taken off the bracket plate so there shouldn’t be any roof damage. 

 If an owner is planning to do any items on the exterior of the structure, please contact APM prior to doing any 
repairs/adjustments/modifications to properly submit an ACC request.  

 Sharen Kamp said there is a major concern about the speeding around the round-about.; the board is looking into a few 
options. Casey explained that we looked at temporary speed bumps, permanent speed bumps but we have reached out to 
North Ogden City to get the temporary speed limit radar that will be posted from time to time to help remind everyone. We 
are taking this issue seriously. Resident would recommend we get more legal and official signs.  

 Nancy explained that there was a kid that was already hit. Teach everyone to be safe, we are always trying to find ways to 
make this better and keep properties safe. We need evidence of the proof so we can enforce. Generally, what we have found 
the best option is to enforce with fines. If we receive a tip then it remains anonymous. 

 Nancy would like to make improvements and changes to the current park. Alliance agreed to review and add to the next 
meeting agenda. Dewey commented that they did get new sand this last year. Dewey has kept an eye to ensure that there is 
no danger currently on the equipment. Alliance asked to notify them immediately so it can get scheduled if there is 
maintenance required.  

 A resident asked if anyone interested in a community garden; there was some interest, so Alliance agreed to add it to the 
next meeting agenda.  
 

Adjournment of Meeting:  

 At 8:18 PM Dewey Nicholson moved to adjourn the meeting, with a second by Rick Hinds.  


