
COLD SPRINGS VILLAGE HOMEOWNERS ASSOCIATION 
Minutes of Board Meeting held July 18, 2019 

 
Call to Order:  

 A meeting of the Board of Directors of Cold Springs Village Homeowners Association. was held on July 18, 2019. The 
meeting was called to order at 5:00 pm. 
 

Attendance / Quorum:  
 Directors Sharen Kemp, Dave Nordquist, Tiffany Dille, and Dewey Nicholson were in attendance. Other attendees included 

Casey Clark and Heather Gillespie of Alliance Property Management (“Alliance”), with four of five current Directors in 
attendance.  
 

Meeting Agenda:  
 The meeting agenda was approved on a motion by Dewey Nicholson and seconded by Sharen Kemp. 

 
Meeting Minutes: 

 Meeting minutes of May 29th, 2019 were approved by Sharen Kemp and seconded by Dewey Nicholson.  
 
Owner’s Forum:  

 Sharen is receiving lots of positive feedback regarding Alliance’s services.  
 The board would like Alliance to discuss the dying lawn with Old School; they mentioned it looks better than it has in the 

past.  
 Tiffany Dille mentioned that she has a drainage issue when it rains; Alliance requested pictures and a maintenance request at 

the time so we can troubleshoot the issue.  
 Tiffany Dille mentioned that her door is sun faded and that she would need to submit an ACC request when she is ready to 

paint; currently there is not an pre-approved color but we can work with the board to determine this upon receiving a request.  
 

Financials:  
 Alliance reviewed the monthly statements to prepare the board for what they will receive from us.  
 Annual Budget Comparative: explained management fee between Kier and APM. Fell a little short on income, insurance 

came in higher than budgeted (was received by Kier), sprinkler under budget due to billing processes and they did not receive 
one in June but will have double payment in July.  

 Reserve Account Income: $108.50 YTD short; we don’t know why it’s short, but it was with Kier and will carry through this 
year but will balance out within next year. 

 AR: currently have about 15 accounts with four in collections; healthy for a property this size. 
 Follow up with Kier with any remaining funds after their expenses about $5000 to ensure they get paid and lingering vendor 

payments. June misc. fee; not sure what that fee was for because there is no bill form Kier (possibly an app folio billing fee). 
 There is an additional $20,000 in the Teacher’s Credit Union that needs to be transferred into the control of Alliance; this was 

being done same day.  
 Alliance will present CD options to the board to prepare for when the current CD expires; this will be done over email.  
 Financial report was approved by motion of Tiffany Dille and seconded by Dave Nordquist.  

 
Management Report & Action Items: 

 Tree trimming- 3-4 leaning, behind homes on 1525 N, close to buildings and may damage soffit. Flowering plums- don’t 
have deep system and a lot of them are falling; we will be collecting estimates and presenting over email to get this service 
scheduled.   

 
Adjournment of Meeting:  

 Adjourned at 5:57 pm by motion of Dewey Nicholson and seconded by Tiffany Dille.  

 


